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Overview of today’s session

Introduction to the New Ministry of Justice Minor
Works Dynamic Purchasing System (DPS)

* Introduction from Angela Phillips — MOJ

* How to join the DPS

* How MOJ will use Constructionline to Select Suppliers
* How to get Verified and approved for the DPS

* Questions
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Who are We

Ministry of Justice

» Her Majesty’s Prison and Probation Service
* Her Majesty’s Courts and Tribunal Service
« HQ + Home Office,

Gov Facility Services Limited

Number of Establishments and Sites
100+ Prisons across England and Wales
500 Courts and Tribunals

Many Office Buildings and Approved Premises
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What is a DPS

A DPS or Dynamic Purchasing System is an electronic system
which contractors can join at any time during the life of the
arrangement.

The DPS may be divided into categories of works known as
Lots and regions

Contractors are pre-qualified, so can bid for any opportunity
they are invited to.

For the MoJ

- Flexible

- Complementary provision of works

- Added resilience to our sourcing landscape
- Increased agility for GFSL
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Why Join

Contractor Benefits of DPS

Easy and proportionate entry requirements- great for SMEs
The approval process and the award of tenders are fast

You can join at any time because the DPS will remain open to new suppliers
throughout its lifetime

Contractors can apply for additional lots if need be throughout its life
Encourages Localism

Saves time on admin, once set up, you can bid for works you are invited to
bid for, you do not need to complete the same form twice

Value for money

It is free to join!

However:

We will need to examine your experience for each Project opportunity
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What is the MoJ Minor Works DPS /

Lot 1 — Building Structure and Groundworks

Building/building fabric; flooring; painting and decorating; road maintenance; roofing; scaffolding, powered access &
abseiling, cherry pickers; fire protection / safety remedial work (passive); glazing; landscaping/grounds maintenance;
health facility refurbishment; brickwork; plastering; fencing and gates; sustainability — e.g. Insulation.

Lot 2 — Mechanical Engineering incl. HVAC

Boilers, heaters and associated plant; air handling units; filters; ventilation and extraction; water systems — servicing,
legionella testing, thermostatic; mechanical catering equipment; catering plant — mechanical; lift maintenance; hydraulic
gates; sustainability — e.g. ground source heat pumps.

Lot 3 — Electrical Engineering incl. Security

Electrical installation and maintenance services; emergency lighting and power; security, access control, intruder and
CCTV systems; catering plant — electrical; sustainability — e.g. PV cells.

Lot 4 — Demolition Work
All demolition work, including Services (gas/electric/water); asbestos removal, skip hire.
Lot 5 — Multidisciplinary Construction Work

Any combination of work elements.

/ On the Insert ribbon select Header & Footer to edit this
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What is the MoJ Minor Works DPS

The DPS will be used, predominantly in the prison
space.

* Project work - Majority minor works contracts
will be <€500k and will not exceed £1m.

« GFSL Maintenance needs and resultant
remedial works. .

The DPS platform is being hosted by
Constructionline.

Duration
4+2+2 years — an anticipated duration of 8 years.

Pipeline of works

Project Type

Bid Allocation Range

(Inc VAT)

Asbestos £100,000 - £250,000
Boilers/Heating £13,404 - £600,000
CCTV £75,000 - £200,000
Emergency In-Call Call System| £65,000 - £288,000
Cell Refurb £60,000 - £300,000
Electric/Power £50,000 - £800,000
Emergency Lights £80,000 - £192,000
Fencing £98,600 - £260,000
Fire/Fire Safety £25,000 - £400,000
Flooring Replacement £124,800 - £240,000
Gates £30,000 - £248,400
Kitchen/Servery Refurb £102,000 - £300,000
Perimeter Security Systems £240,000 - £300,000
Roof Repairs £30,000 - £500,000
Creation of Safer Cell Space £75,000 - £125,000
Showers £71,346 - £720,000
Ventilation £37,200 - £180,000
Water Hygiene £60,000 - £444,000
Window Replacement £60,000 - 300,000
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w the DPS will work:

o

1. Buyer decides on a
particular need for their
site and that the DPS is

the most appropriate

procurement route.

2. Buyer creates a project
on the MoJ / GFSL

eSourcing portal.

3. The Buyer specifies a
requirement which details

the works to be delivered g
and loads documents onto

the eProcurement portal.

4. The Buyer logs into the

Constructionline DPS
portal and filters by
Category and Location to
list contractors meeting the
requirement.

5. Buyer imports all listed
contractors into the Project
on the eSourcing portal
and issues the ITT.

6. Contractors submit their
proposal via the eSourcing [
portal.

7. Buyer evaluates the
bids against the criteria set g
outinthe ITT.

8. Buyer produces Award
Recommendation report

and seeks authority to
proceed.

9. Outcome of the

procurement is
communicated to all
bidders.

10. Contract is signed,
payment system
onboarding and

mobilisation. Start on site
once clearances have
been obtained.
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How to take part: /

‘ ® ...

< Evaluate Response

Contractor

Sourcing

Business

Call Off Competitions under the Minor Works DPS allows contractors to understand the precise requirements of
the project in order to submit their proposal and price.

Important points:
1. No obligation on suppliers to bid in Call Off Competitions.

2. Contractors will only be invited to Call Off Competitions for their selected Categories and within their Notation
contract values limit / geographical locations when they have been successful and onboarded onto the DPS

arrangement.

3. The call off process should take approx. 7 wks. Bid 3 wk. Evaluation should take 1 — 2 weeks, approval of
recommendation to award should take no more than 2 weeks. Notification of outcome.

4. A period of time will be allowed for ‘new’ contractors to obtain security clearance and sign up to the payment
system.

5. Works supervised by MoJ or GFSL staff members. The FM SP will provide access to site records
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How to take part

eSoucing Portals IAGGA =

\_l |}

Once Approved register with both portals

« MoJ - Jaggaer - https://ministryofjusticecommercial.bravosolution.co.uk
 GFSL - Delta - https://www.delta-esourcing.com

Ensure that the contact email address is current in order to ensure that
opportunities reach you without delay.
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Constructionline

« Landing Page
« Supplier Selection
« Get verified and Approved
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Constructionline are the market leader in supply
chain management

20+ years of experience

* Launched by the government, Business Innovation and Skills department in 1998,
providing accreditation solutions for over 20 years

Largest network of accredited subcontractors
« Gives access to 55,000 subcontractors, with 38,000 of these assessed by
Constructionline according to common industry standards with over 2,000 Buying
organisations

20+

Diverse user base
« We are trusted by Public Sector including Central Government, Councils, Housing
ﬁssoaatlons, Blue light, Charities as well as over 40% of the top 25 UK construction
irms

" Ongoing investment in future proposition
. « Multi million pound investment into a new platform in 2020/21, with a roadmap of
advanced functionality to be released over the coming years
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Growing your business on Constructionline

A searchable profile - increasing your organisation’s visibility to thousands
of private and public sector buyers.

Meet the Buyer events — you will be invited to physical and virtual events so
you can discuss opportunities and projects with buyers face-to-face or Virtual

Engage with our buyers — Let our buyers know you're ready to work the
through their ‘Expression of interest’ pages.

Coming Soon: Opportunities matching engine!
Our Opportunities Matching Engine ensures you never miss an opportunity.

We will alert you to details of opportunities and projects published within
the portal that meet your location and work categories.

All Public and Private opportunities will be available in one place with
integration to ‘Contracts Finder’ & OJEU.
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Support on hand

NEW: Issues Tab — quickly see in detail the
% areas that require attention

:>v 30 day reminder — be alerted 30 days before a

74\ requirement is due to expire

NEW: Live chat — talk to our agents within
the platform at the moment in time you
need support

Supplier Knowledge base — full of guides,
videos and checklists

A Membership enhancements — Add
1> Concierge and Quicker to your account to
help keep you verified 100% of the time

NEW: Prioritising insurance verification —
Our team will review within 1 working day.
Your resubmissions will also prioritised so
you won't go to the back of the queue.

e
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MOJ Minor Works DPS Application

https://www.constructionline.co.uk/buyers/public-
sector/ministry-of-justice/register-for-moj-minor-works/

Or go to https://www.constructionline.co.uk/ and search for
MOJ / Ministry of Justice
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https://www.constructionline.co.uk/buyers/public-sector/ministry-of-justice/register-for-moj-minor-works/
https://www.constructionline.co.uk/

Questions

Please enter all questions in the Q&A

We shall endeavour to answer as many questions as
possible but those missed shall be answered by email over
the next week.

If you have any further questions after this time please
contact:
marketing@constructionline.co.uk
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